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Differentiated eLearning

Visual Online Learning Tool

We believe there are several factors that differentiate our eLearning solutions from other companies in the marketplace.

1| Focus on results
Our focus on what drives meaningful learning and change

results in a higher ROI for clients. The exploration process that
we ask learners to do is sometimes difficult because we ask
them to think for themselves. Once learners have come to their
own conclusions about the information being presented to
them, we ask them to apply that information to their daily jobs.

2| Visual mental model

An important step in our process is the development of a visual
mental model for the issues being explored. By collaborating
with client Subject Matter Experts, we develop visual elements &
metaphors that help explain the relationships between complex
issues. It is these visual elements — mental models — that

learners use to "store" the learning. The visual metaphors
simplify and clarify the issues being studied.

3| Fun with Purpose

Our ability to integrate fun into each VOLT ensures that learners
stay engaged throughout the learning process. In today’s day
and age of hundreds of millions of pages of content, learning
and entertainment share a necessary bond.

4| Consistent learning across the learner population
Because our approach relies on marketplace facts, visual mental
models and discovery learning techniques we are able to achieve

consistent learning across the learner population. Online
learning may drive efficiency, but it doesn’t deliver the ROI that
companies expect if there isn't consistent learning across the
organization.

5| Open platform

The authoring tools we use to create VOLTs are compatible with
all corporate systems. VOLTSs can also be distributed via CD and
Kiosk. Our modules can be integrated into existing e-learning
systems or placed on corporate employee websites.

6] Modular design

Our e-learning tools are created using a modular design. This
enables semi-customization to occur to account for business
unit or functional preferences. Clients have the ability to build
upon the knowledge base by adding modules that address
related strategic issues.

7| Customized learning

VOLTs develop are typically fully customized to meet a client’s
unique needs. For example, we can create different ‘drill-down’
paths for learners, offer the VOLTs in various languages and
modify the VOLTs for client specific learning styles.

Client Testimonial

“This was fun and informative.
Nicely done with much thought
and foresight.”

- Call Center Manager
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Client Testimonials 6) Focus group testing — The prototypes we develop are tested at various stages
of the development process to ensure we achieve the level of learner engagement
and quality of learning that we expect.

“This is an excellent learning

tool. It was easy to use 7) Technical testing — Throughout the development and focus group testing

” steps, we will work with your technical, IT and LMS staff to ensure that we don't

and re-use. ‘ e .
experience any technical difficulties during implementation.

- Sales Director

8) Final sign-off — When the VOLTs are complete, we go through a process of
obtaining final approval. Once we have final approval, the VOLTSs can go ‘live’

“This is a good overall tool online. The electronic files are also made available for CD/DVD production
) if desired.

to help sales understand the

impact of certain decisions

on the entire company.”
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47%
41%
o 2
Fair

Good  Excellent

- Sales Associate

% of respondants

After going through VOLTs?

71%
I 25%
%
o» X .

Poor Fair Good  Excellent

% of respondants




